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PORT AUTHORITY PBA LAYS OUT PAPD SECURITY

AND COMMUNICATIONS CONCERNS BEFORE NEW

YORK SENATE COMMITTEE ON HOMELAND

SECURITY

Englewood Cliffs, New Jersey - Port Authority PBA First Vice President Robert

Morris testified this morning before the New York State Senate Committee on

Veterans, Homeland Security and Military Affairs at a hearing entitled: "To consider

opportunities to improved New York State's Homeland Security Operations and how

far we have come since September 11th 2001." The following are Mr. Morris'

prepared remarks delivered to Committee Chairman Senator Greg Ball redacted to

preserve security issues:

Good Afternoon, Chairman Ball and members of the Committee. My

name is Robert Morris and I am First Vice President of the Port Authority

Police Benevolent Association. On behalf of the men and women of the

Port Authority PBA, I thank you for the opportunity to address the

Committee on our Department's communications issues and security

issues in general.

You have just heard from Michael O'Meara of the MTA Police. O'Meara

described a department where the radios were antiquated and a safety

hazard to his members and the public, but where proper oversight by state

authorities convinced the MTA of the need to invest in the safety of their

police officers and, by extension, the public that relies upon those officers

for their safety.



Let me present the other side: an agency targeted multiple times by the

worst terrorist attacks in the history of the United States; an agency who

has had so little regard for the citizens of the New York and New Jersey

region and the men and women who work for them, that they have

refused to install a functional and up to date radio system operable within

the department and interoperable according to federal guidelines. That

agency is the Port Authority of New York and New Jersey.

Unfortunately, unlike the MTA, neither the federal nor state government

safety laws govern the Port Authority, a bi-state agency. We have no

recourse to force the Port Authority to meet basic public safety standards,

so we have no choice but to come to this Committee for assistance.

I have been a Port Authority Police Officer since 1985 and have been

assigned to the Port Authority Bus Terminal, LaGuardia Airport and

Kennedy Airport. In 1992, the PAPD embarked on a modernization of its

then antiquated police radio system.

At that time, an 800MHz system was chosen and deployment began a

couple of years later. Although interoperable protocols existed at the

time, such as Project 25 (P25), the Port Authority chose to build a

proprietary system that would not work with any other agencies' systems.

Although the system could have been built with redundant backup, the

Port Authority chose not to do that.

September 11,2001 is without a doubt the most tragic day in the PAPD's

history. The agency lost 84 employees including 37 police officers. This

is the largest single day loss of police officers by any department in the

history of US law enforcement.

According to the 9/11 Commission, the single largest reason why 37 of

my colleagues died on September 11 was because they did not receive the

radio transmission ordering them to evacuate. Due to falling debris and

fire, much of our 800 MHz radio system was totally out and there was no

backup system in place. Many officers were deployed from commands

that did not have 800 MHz equipment at all. Many of the 343 FDNY and

23 NYPD personnel lost on September 1 lth also did not hear the call to

evacuate because the PAPD, NYPD and FDNY did not have

interoperable radio frequencies.



Although September 1 lth stands out in the history of our Department,

this was not an isolated incident in the history of the Port Authority. No

other agency in the history of the United States has been as frequent a

target of devastating and deadly terrorist attacks. Eight years prior to

September 1 lth, the World Trade Center was attacked by terrorists killing

7 and injuring more than 1,000. In 1981 a bomb exploded in Pan Am

terminal at JFK killing 1. International terrorism had first struck the

agency in 1975, when a bombing killed 11 and injured 79 at LaGuardia

Airport. Terrorist attacks are not new at the Port Authority.

Unfortunately for the men and women I represent, failing to prepare for

terrorist attacks is not new either.

Despite all the problems exposed by the September 1 lth attacks, the Port

Authority continues to operate as if it is September 10, 2001. In 2005,

the Port Authority and JetBlue began construction of a new Terminal 5 at

John F. Kennedy International Airport. Although the Port Authority was

intimately involved in planning this project, the agency failed to include

repeaters for our police radio system in the plans for the building. Six

months before the terminal opened in 2008, the Port Authority became

aware that our radio system would not work in the building at all. In the

three years since this time, the Port Authority has failed to retrofit the

building with an operable 800 MHz radio system. Police officers who are

posted in this building carry a department issued cell phone as their sole

means of communication with the police desk. To get emergency backup

to their location, they have to stop and call the police desk on a Nextel

phone.

Throughout the ten years since 9/11, the Port Authority has been

investing more and more money (approximately $110 million to date) in

its proprietary radio system. In 2010, their current provider for radio

systems, Harris Inc., announced that they would no longer support the PA

system at the end of this year. Harris' announcement indicated that the

PA's system had been superseded by superior equipment operating on the

P25 standard or through IP based technology. Despite this

announcement, the Port Authority recently contracted to have the same

800 MHz system installed in the New World Trade Center at a cost of

$122 million.

Despite the monetary investment, the radio system remains a failure.




